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Szczecin, POLAND,
13 November 2015, 10:00 - 17:00

Meeting venue:

Urzad Marszatkowski Wojewodztwa Zachodniopomorskiego
Wydziat Wspotpracy Terytorialnej

Wieloosobowe Stanowisko ds. Europejskiej Wspotpracy Terytorialnej
Regionalny Punkt Kontaktowy EWT

Ul. Pitsudskiego 40-42

70-421 Szczecin
Poland

Room 400 (3™ floor)



#

Programme (Working language: English)

Friday, 13 November 2015

09:45

10:00

10:10

10:20

10:35

10:45

11:00

11:15

12:00

13.00

14:30

Coffee and registration

Opening and welcome by the host
Ms. Magdalena Bulikowska, Head of Tourism Bureau at Marshal's Office

Opening and welcome by the project development team
Romy Sommer, Economic Development Corporation Vorpommern
Betina Meliss, University of Greifswald (Lead Partner)

Results of the German Regional Stakeholders’ Workshop in Greifswald,
Germany, 08.10.2015 and comments by the Marine Centrum Simrishamn, SE
Romy Sommer

Feedback by Polish Stakeholders about their status quo & regional plannings
Anna Bteszyriska

Feedback by new partners (Sweden / Bornholm?) about their interest in the
project

(Summary of feedback by partners (evaluation of questionnaires) )
Betina Meliss

Session 1: Project development workshop

=  Strategic orientation of the project & Partnership composition
= Discussion of new activities, especially lobbying issues

=  Partners Involvement and Responsibilities

=  Support by Associated Partners

= Management Structure and Responsibilities

Moderation: Romy Sommer / Betina Meliss

Lunch break

Session 2: Project development workshop
Moderation: Romy Sommer / Betina Meliss 2 :FF

Coffee break



15:00 Budget and Formalities
Betina Meliss
* Handling of common costs / cost-sharing outside the project?
= Discussion of rough budget plan
= Application procedure

16:30 Next steps and conclusions
Betina Meliss

17:00 End of the workshop

Practical Information for Participants

Meeting venue

Urzad Marszatkowski Wojewddztwa Zachodniopomorskiego
Wydziat Wspotpracy Terytorialnej, Wieloosobowe Stanowisko ds. Europejskiej Wspotpracy
Terytorialnej, Regionalny Punkt Kontaktowy EWT

Ul. Pitsudskiego 40-42, 70-421 Szczecin, Poland
Room 400 (3" floor)

Contact Persons

Betina Meliss Anna Bteszynska

University of Greifswald / Geography West Pomeranian Marshalls Office
Phone: +49 3834 864541 Phone: +48 914467 210,
E-Mail: meliss@uni-greifswald.de E-Mail:  ableszynska@wzp.pl

Recommendations for Accommodation

In case you need an overnight stay, please, make your travel and accommodation
arrangements, individually. E.g., directly opposite the meeting venue there is a Radisson Hotel
located: www.radissonblu.com/en/hotel-szczecin

You can book accommodation via its website or use other online hotel booking systems as
www.hrs.de, www.booking.com, www.trivago.de or others

Deadline for registration: 04.11.2015 (Please, use the attached registration form!)




